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Highlights

A Continued to deliver on Group strategy

A Revenue 3.3% higher in an uncertain environment

A Further progress on underlying operating margin - 30bps higher

A Underlying basic earnings per share 4.2% higher

A Alderburgh acquired in October 2019 and performing in line with expectations

A Improving our sustainability has been a focus of the Group for some time and will continue to be as we look ahead to
2020. Comprehensive set of Group sustainability targets will be reported on later in the year

A Continuing to monitor Coronavirus situation closely and taking appropriate actions where necessary
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Financial highlights

A Revenue growth of 3.3% despite challenging trading conditions

A Underlying operating profit and underlying profit before tax both 5.5% higher

A Underlying operating margin up 30 basis points to 17.4%

A Underlying basic earnings per share 4.2% higher

A Underlying operational cash generation 2.2% higher with a conversion rate of 93%

A Balance sheet remains strong with group pro forma leverage of 1.7x (2018: 1.7x) despite £14m invested in acquisition
and impact of IFRS16 of £14.8m

A Proposed final dividend of 8.1p, bringing the total for the year to 12.1p, 4.3% ahead of last year
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Revenue and underlying operating profit bridge

Revenue (Em)
0.1 -18.6 +21.1 -

A Price increase achieved circa
3%

A Currency effect negligible with
90% UK revenues

A Organic volume drop through
low at 14% - a result of cost
efficiencies and other
Initiatives 1 circa £3.0m benefit

2018 Selling price Currency Organic Acquisitions IFRS16 2019

Underlying operating profit (Em) -2.6 o4 02

A Acquisitions performing well at
over 30% operating margin

A IFRS16 effect

2018 Selling price net of Currency Organic Acquisitions IFRS16 2019
cost inflation
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2019 underlying results summary T continuing operations

£m 2019 2018 Change Change
Revenue 447.6 433.2 14.4 3.3%
Cost of sales (255.2) (251.8) (3.4) 1.4%
Gross profit 192.4 181.4 11.0 6.1%
Gross margin 43.0% 41.9% +110bps -
Selling, distribution and administration costs (114.3) (107.4) (6.9) 6.4%
Underlying operating profit 78.1 74.0 4.1 5.5%
Operating margin 17.4% 17.1% +30bps -
Net finance costs (7.3) (6.9) (0.4) 5.8%
Underlying profit before tax 70.8 67.1 3.7 5.5%
Underlying tax (11.9) (10.5) (1.4) 13.3%
Underlying profit after tax 58.9 56.6 2.3 4.1%
Underlying basic earnings per share (p) 29.6 28.4 1.2 4.2%
Dividend per share (p) 12.1 11.6 0.5 4.3%
Underlying tax rate 16.8% 15.6% +120bps -
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2019 statutory results

£m 2019 2018
Underlying profit after tax 58.9 56.6
Non-underlying items:

- Amortisation of intangible assets (7.5) (5.9)
- Acquisition costs (2.4) (2.0)
- Contingent consideration on acquisitions (0.8) (0.3)
- Unamortised debt issue costs written off - (0.6)
- Loss on disposal of assets classified as held-for-sale - (0.1)
Profit/(loss) from discontinued operations - 0.3
Tax effect of non-underlying items 1.4 1.1
Profit for the year 49.6 49.1

A Amortisation of intangibles includes the full year effect of the acquisitions of Manthorpe and Permavoid towards the end

of 2018 and the acquisition of Alderburgh in October 2019

A Acquisition costs include the purchase of Alderburgh and other M&A activity
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Balance sheet summary

2019 Alderburgh 2019 Change
£m As reported acquisition  (excl. acquisition) 2018 (excl. acquisition)
Non-current assets
A property, plant and equipment 125.8 5.9 119.9 118.4 15
A Right of use assets 14.8 0.1 14.7 - 14.7
A goodwill 345.6 2.6 343.0 343.0 -

A other intangible assets 56.2 4.7 51.5 58.9 (7.4)
Net working capital 3.0 0.9 2.1 4.1) 6.2
Net debt (164.8) 0.5 (165.3) (164.2) (1.1)
Taxation (14.3) (1.1) (13.2) (17.3) 4.1
Other (4.9) (3.0) (1.9) (3.5) 1.6
Net assets 361.4 10.6 350.8 331.2 19.6

A No defined benefit pension scheme
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Net working capital

2019 Alderburgh 2019 Change
£m As reported acquisition  (excl. acquisition) 2018 (excl. acquisition)
Inventories 59.7 1.0 58.7 58.1 0.6
Trade and other receivables 40.8 3.2 37.6 37.4 0.2
Trade and other payables (97.5) (3.3) (94.2) (99.6) 5.4
Net working capital 3.0 0.9 2.1 (4.1) 6.2
Net working capital to LTM revenue 0.7% - 1.1% - -

A Inventories broadly equal to 2018 after running down of Brexit stock levels towards year end

A Little absolute movement in trade debtors value although given growth in the business over the year, debtor days have
improved

A Trade creditors lower as there was an absence of pre-price increase buying-in of supplies in 2019 compared to the
previous year
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Cash flows

£m 2019 2018 Change
EBITDA (before non-underlying items) 95.5 89.6 5.9
Capital expenditure (22.3) (24.1) 1.8
Proceeds from disposals of property, plant and equipment 4.3 0.9 3.4
Movement in net working capital (5.9) 3.8 (9.7)
Share-based payments 1.2 1.0 0.2
Operating cash flows after capital expenditure 72.8 71.2 1.6
Financing costs i net interest paid (7.4) (6.1) (1.3)
Settlement of lease liabilities (3.5) - (3.5)
Taxation (12.4) (11.2) (1.2)
Dividends paid (23.7) (22.3) (1.4)
Cash flows after interest, taxation and dividends 25.8 31.6 (5.8)
Non-underlying cash items (1.4) (4.4) 3.0
Acquisition / disposal of businesses (12.2) (42.5) 30.3
Proceeds from exercise of share options net of purchase of own shares 2.4 0.3 2.1
Movement in unamortised debt issue costs and foreign exchange (0.4) (0.8) 0.4
Decrease / (increase) in net debt 14.2 (15.8) 30.0
Cash conversion rate 93% 96% -
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Consistently strong cash conversion

A Cash conversion* typically over 90%

A 2017 temporarily impacted by the need to
stock build after pre-price increase pull-
forward demand at the end of 2016

120%

102%
97% 96% 0
100% 93%
79%

80%
60%
40%
20%
0%

2015 2016 2017 2018 2019

* Operating cash flows after capital expenditure as a percentage of underlying operating profit POLYPIPE © 2020 | 12



Banking facilities

Headroom at 31 December 2019:
Drawn as at 31

£m December 2019 Facility Headroom

Bank loan 199.0 300.0 101.0

Cash and cash equivalents (47.7) - a7.7

Net debt excluding unamortised debt issue costs 151.3 148.7

Unamortised debt issue costs (1.3)

Net debt including unamortised debt issue costs 150.0

Lease liabilities 14.8

Net debt 164.8

AUncommi tted faccordionodo facility of up to A50m availabl e

Position at 31 December

Covenant Covenant requirement 2019
Interest cover (Underlying operating profit : Finance costs excluding debt issue cost amortisation) >4.0:1 11.3:1
Leverage (Net debt : pro forma EBITDA) <3.0:1 151
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Demand Drivers

Dec-2019 LTM demand drivers

6“ A90% revenue derived from UK market

ABalanced exposure to different segments
of UK Construction market

AGives resilience through the cycle

s UK = Int

90%

Revenue % split
s UKRMI = UK New Build = UK Commercial UK Infra = Europe =RoW
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UK Construction Market i Residential New Build

New House Build %Y/Y Value Change

* AMarket

15

10 - Market value estimated 3.1% higher in 2019
° I I . . - Private starts down 8% in 2019 v completions
0 = = BN 2% higher

5 2017 2018 2019e

m Private Housing New Build m Public Housing New Build
m Total Housing New Build

Starts v Completions - Units

160000
155000
150000

145000

165000

2017 2018 2019e

140000

m Private Starts  ® Private Completions
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UK Construction Market T Residential RMI

Private Housing RMI %Y/Y Value Change

o AMarket

° - Private housing RMI 3% down in 2019

4

) - Public housing RMI flat in 2019 following
. declines in prior years

2

4 2017 2018

Public Housing RMI %Y/Y Value Change

0.5

O —
-0.5

-1
-1.5

-2
-2.5

-3
-3.5

-4

2017 2018 2019e POLYPIPE © 2020 | 17
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UK Construction Market T Commercial and Infrastructure

Commercial Construction % Y/Y Value Change

8
6
4
2
0
-2
-4
-6
-8
2017 2018 2019
Roads (Infrastructure) % Y/Y Value Change
20
15
10
5
0 —
s 1l
-10
2017 2018 2019e

Source: Construction Products Association (CPA) Winter forecast 2019

AMarket

- Commercial market 5% lower in 2019
- Positive for hotels, warehousing,
- Negative for offices, retalil

- Roads infrastructure market 2% lower in 2019
- Smart motorway upgrades progressing
- Some delays in new road projects

- Statistical and anecdotal evidence of projects being
delayed or slowed down, given 2019 uncertainty

- HS2 announcement, and further government policy

commitments on infrastructure create positive
backdrop moving forward
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2019 saw Further Progress on our Sustainability Journey

A 10% reduction in CO2 tonnes equivalent emissions in 2019

p>N

3% reduction in all accident frequency rate

p>N

7t consecutive RoSPA Gold Medal Award for exceptional performance

A Project started to set comprehensive sustainability targets for the Group,

will be reported on later in the year

LS >

Welcome to

© Polypipe

Active apprenticeship programme, with 80 current
participants

POLYPIPE GROUP PLC

POLYPIPE'S ‘SMART ROOF’ SYSTEM BEARS FRUIT AT GREEN APPLE AWARDS

@ 13th December 2019 @@ News @ 652 Views

Polypipe has won a Green Apple Environment Award in the annual international campaign by the Green

Organisation to recognise, reward and promote environmental best practice.

In the awards, Polypipe was recognised as a Green Champion for Environmental Best Practice. The award
is for a group research project into 'smart roofs’ and utilizing the installation of a blue-green roof at group
company Polypipe Terrain's plant in Aylesford, Kent, to explore new, intelligent water management

systems.

The award was presented on November 26™ at a House of Commons event hosted by Green Organisation
Managing Director Roger Wolens.

You are one of 74 companies listed in London who have received the new London Stock Exchange
Green Economy Mark. We launched the Mark to draw attention to those companies that generate
over 50% of their total annual revenues from products and services that contribute to the global
green economy. Our aim is to drive investor interest and demand from the c.£35bn worth of capital

that now is deployed towards ESG investment.

48,050t of reprocessed

materials consumed during
2019; 42% of total tonnage vs

40% In prior year

> 3§ W/ﬂ

Pohpipe Group

London Stock Exchange
on being classified as a €

S R
Tuahl Lok
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Operating segment review I Residential Systems

2019 demand drivers

2019 2018 % Growth
UK Commercial Europe Row
Bublic UK Infra | = 08, 1% Revenue £260.3m £245.3m +6.1%
5%
UK Commercial Underlying operating profit £53.4m £46.3m +15.3%
Private
4% - - -
Underlying operating margin 20.5% 18.9%
UK RMI A 6.1% revenue growth with Manthorpe performing ahead of expectations
43% | A Like for like revenue broadly flat year on year, impacted by merchant de stocking and uncertainty
A New House starts down 8% in 2019
A Underlying operating profit up 15.3%, with margin improvement of 160 basis points
H2 2018 capacity constraints and inefficiencies resolved
Selective cost reduction initiatives progressively through the period
Margin accretion from Manthorpe acquisition
UK New Build A Further multilayer extrusion capacity added, increasing our use of recycled material and

43% reinforcing our ESG credentials

A Launch of Polypipe Offsite Solutions
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Residential 2019 Product Launches Continue to Drive Growth

STROJ\IGER TOGETHER

The new PolySoil range

surestop i-water controller

Reduce Water Damage
Caused by Leaks

Torn your water off {rom anywhere in the workd using the intemet or mobile dev
WRAS approved Vialv e & battery operated sman switch
Easy install no specalit electncal installation nead od

If you think the last 40 years were exciting,

you should see the future.
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Polypipe Offsite Solutions

Team established to work with growing modular construction
sector, engaging with key players

Farmer Report, housing shortages, labour supply issues, all
driving mid term growth in MMC

Able to design value-added solutions, with access to market
leading portfolio from which to draw, assembled and tested in
a controlled manufacturing environment

The design process

Polypipe Offsite Solutions’ proposition

Example 2 — Kitchen sink assembly

= Red and blue pipes included for service identification
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5 3. The areas of possible opportunity can be

1. The customer issues both the General 2. These can then be finked together to  isolated in the Revit model and analysed
Arrangement, and Mechanical and review the project as an entirety as 4, These opportunities are then reviewed,
Electrical Revit models (as a basic showin above designed into specific drawings as the above,
requirement) for review ready to issue for customer approval as a

"digital twin”
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2. SVP - Advantages of fabricated stacks

Designs reviewed to current standards
Fabricated stacks to a detailed manufacturing drawing
Factory manufactured standards and repeat quality assured

Stacks pretested to assist with reducing testing time on site
and leak detection

Patent-applied-for method for module vertical alignment
Fasterinstallation on site; reduced onsite supervision costs
Health & safety ensured for installation; no onsite waste
Cost predictability

Compact fabrication arrangement to suit stacks and
secondary ventilation pipework

Pre-assembly of drainage into stacks
Correct associated products such as fire collars supplied
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Operating segment review i Commercial and Infrastructure Systems

2019 demand drivers

UK RMI
RowW 7%

12%

UK New Build
29%

Europe
8%

UK Infra
10%

UK Commercial
Public
15%

UK Commercial
Private
19%

2019 2018 % Growth
Revenue £187.3m £187.9m (0.3%)
Underlying operating profit £24.7m £27.7m (10.8%)
Underlying operating margin 13.2% 14.7%

A Revenue 0.3% lower than prior year in a difficult market

A Acquisitions performing well; Permavoid fully integrated and on plan
A Alderburgh acquired in October 2019 i early days, but performing well
A Like for like revenue 3.5% lower

A UK revenue down 1.5% with uncertainty causing project delays and cancellations,
exacerbated by adverse weather towards end of year

A Export revenue 4.6% higher i Permavoid geographic reach improving European results,
but Middle East still difficult

A Underlying operating margin at 13.2%, operating leverage on reduced volumes partially
offset by cost savings

A Strong product launches in year, and further focus on Green Infrastructure
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C&Il Product and Value-Added Service Launches Continue to Drive Growth

Polypipe Building Services
offer pre-fabricated solutions for &
pressure and drainage systems
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Strategy Update

Sustainable Water Management Solutions

A Plumbing, Soil & Waste. Sewer solutions

Stormwater - Integrated roof to river solutions

A
A Sustainable rainwater retention and drainage attenuation systems
A

Water quality solutions

Sustainable Climate Management Solutions

A Low energy heat recovery and ventilation (MVHR)

Low carbon heat distribution, including UFH

A
A Blue Green solutions to address urban heat island
A

Solutions to address air quality challenges

Legacy Material Substitution

A Use of engineered polymers vs

traditional materials (metals,
concrete, clay, GRP)

Increasing acceptance of benefits
around ease of installation and
corrosion free performance

A

A

Legislative tailwinds

Legislation on air and water
quality, carbon reduction, and
urban flood resilience continues
to tighten

Extreme weather events getting
more frequent

Drive for Green Urbanisation

Smart Solutions & Innovation

A

A
A

Innovation driven by intimate
knowledge of segments and
customer needs

Highly engineered Smart solutions

Increased use of smart
technologies, app solutions and loT

Customer-Focused Solutions

A
A

One-Stop shop portfolio proposition

Leverage existing customer
relationships

Working to provide solutions across
product ranges to provide additional
customer value

Geographic Reach

Expansion in selected overseas
markets where IP and
competence can be leveraged
either via export model,
license/collaborations or M&A
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